Together 4 Africa
Executive Board and Membership Governance
Criteria for T4A Membership

· Must be a UK registered charity.
· Must operate in Africa, although not exclusively.

· Must work in partnership with local organisations for the improvement of the conditions of life within the concept of sustainable development. 

· Must be predominantly voluntary run on a day to day basis.

· Must be prepared to sign up to our statement of principles.

· Must agree to promote T4A and in particular put a link on their websites and circulate the T4A newsletters to all their database of supporters.

Membership Operations
· Membership applications will be reviewed twice yearly by the Executive Committee.

· Verbal contact to be made with each charity prior to acceptance by the Board.

· Membership is subject to a small annual fee reviewed annually by the Executive Board.
Executive Board Operations

· One vote per member charity to elect or renew the Executive Board Members (also known as the Trustees) at the AGM.
· An Executive Board Member is a charity and not an individual.

· The member charity must appoint a T4A representative such that, if the representative ceases to be part of the charity, the charity is obliged to appoint another T4A representative.
· 6 member charities will sit on the Executive Board.

· A quorum of 5 will apply to the Board meetings.
· One vote per charity represented on the Executive Board.

· The founding board will be stable for two years to facilitate continuity and a sound foundation.
· Thereafter, the Executive Board will be reviewed every year and 3 Board Members will retire, although they may be re-appointed. 3 Board Members will remain in office to ensure continuity and so that new Board Members benefit from the experience of existing Board Members, thus promoting the optimum use of Board time and resources.

· Executive Board to meet twice yearly to review membership and to approve accounts.

· All actions additional to membership review and approval of accounts to be delegated to management committees. 
